
Minutes 7-21-20  Regular Meeting 
 
Lewiston- Nez Perce County Regional Airport Authority 
Conference Room 
3632 Stearman Street 
Lewiston ID 83501 
 
 

Board Members:  Debra Smith, Gary Peters, Mandy Miles, Chris Hayes, Katie Seekins 
 

July 21, 2020 – 5:30 pm 
 
 

A. CALL TO ORDER - Chairman Gary Peters called the meeting to order at 5:30pm 
 

B. PLEDGE OF ALLEGIANCE - Led by Chairman Peters 
 

C. ROLL CALL – All 5 commissioners present, attorney Thad O’Sullivan, Airport Director, Airport 
Associate Director, 10 attendees, 5 attendees through zoom, 1 press 

 

D. AIRPORT DIRECTOR REPORT 
• AIP042 is closed out at 97% with the FAA reimbursement. 

• AIP043 is substantially completed and the runway is open. The east hangar ramp needs 
additional signage at minimum to prevent large aircraft taxiing. Currently can access it via 
non-movement area. 

• RFP for Air Service Consultant – Sixel’s contract expires this September. The scope has 
changed to include a focus on marketing, air service retainage and new service recruitment.  

• Enplanement Report – YTD (as of the end of June, 2020) 6,296 

• Parking Lot Revenue YTD - $41,675 

• Delta began their 3rd flight per day on August 2. There is now 1 morning and 2 mid-day with 
an 8pm arrival. There are only 32 seats being sold on their 50 seat jet.  

• Airport Sign inside the fence by Airport Park. Dozens of people view airport from Airport 
Park.  Doug Black suggested adding signage that shows the airfield layout, “You Are Here” 
and silhouettes of common airplanes.  4’x8’ sign, plus a direction sign mounted on fence by 
6th and Grelle (entrance to Airport Park).  Should have signs installed for $1,500 by end of 
summer. 

o Thanks, Doug Black for suggestion! 

• Terminal Remodel Project – The next step is to reach out to Tim Lynch on managing the 
project. 

 

E. OLD BUSINESS 
• CONSENT ITEM: Approval of minutes for meeting date June 16, 2020 – motion was made to 

approve minutes by Smith and seconded by Hayes. Motion passed unanimously.  

• CONSENT ITEM: Monthly financial report for June, 2020 - motion was made to approve 
financials by Seekins and seconded by Hayes. Motion passed unanimously.  

 

F. NEW BUSINESS 
ACTION ITEM: Acceptance of Resolution 2020-21 Acceptance of RFP for FY21 Accounting Services 
– Polly created the RFP based off of a past RFP written by Hayes when he was the airport director. 



Per the bylaws, we will include the RFP under legal notices in the Lewiston Tribune for two 
consecutive days, and on the golws.com website. We would like to get the RFP published in July 
in order to stay on track with the included calendar. Motion to accept the resolution was made 
by Hayes and seconded by Smith. Motion passed unanimously. 

 
ACTION ITEM: Review Bids and Award Grading Project - ITB Grading – T-O assisted with 
development advertisement and creating the engineer’s statement. We advertised in the 
Tribune (July 13 and 14) and on our website. Two bids were received by 2pm today (due date 
and time). The engineers estimate the total to be $131,450. 

o Debco - $119,000 
o Albright - $57,000 
We have already spent $33,170 this year for the South Apron Development and have 
$66,830 remaining in Local Capital Funds for this project. 

• South Hangar hydrant will change if grading takes place on the west and south side of 
Redline’s hangar. Location and routing of SW hydrant may need to be relocated because of 
this. A motion to award this project to Albright was made by Hayes and seconded by Smith. 
The motion passed unanimously.  

 
ACTION ITEM: Review Request to Purchase Paint Striper – Mike shared that we received the 
Sourcewell Quote Grace LineLazer 17J951 – this replaces borrowed unit which we currently use. 
This offers 2 guns, 1 color with pressurized glass bead tank. The extra $4,500 allows for 2 
advantages: 

o 1. Self-propelled unit allows excellent efficiency on long lines.   
o 2. Ability to expand extra guns and colors (ala carte) 

Quote Process: SourceWell Cooperative Purchasing for 50,000 government, education, and non-
profit organizations. Bids hundreds of competitively solicited contracts.   

o MSRP is $32,000.  SourceWell lowers that to $19,536.00 
o $15,000 Local Capital budgeted funds. An additional $4,536 needed for this upgrade 

could be pulled from Cares Act or possibly paint and crack sealing account. 
A motion to approve the purchase of the paint striper was made by Miles and seconded by 

Seekins. The motion passed unanimously. 
 

ACTION ITEM: Discussion Regarding Stout Flying Service Lease Default - Mike offered input on 

the documentation shared with the board which shows the communication between LWS and 

Stout Aviation throughout the past number of months. Mike said the recognition of no 

insurance became apparent when Stouts made the request to extend their current lease by 2 

five-year terms. A letter was hand delivered to Stout Aviation on February 28, 2020 explaining 

the lease related issues and requesting proof of insurance that met LWS’s Minimum Standards. 

Mike communicated that a total of 5 letters went to Stout requesting proof of insurance as the 

documentation offered by Stout did not show coverage for January 1, 2020 – May 22, 2020.  

Hayes made a motion to Terminate Stout Flying Service’s Lease with a 45 day notice. Miles 

seconded the motion. Miles asked if anyone had reached out to Stout’s insurance company to 

verify that they were not available to do business during Covid (as stated by Stout for his reason 

for lapsed insurance in a previous note to Mike Isaacs). Thad said “yes, someone had 

communicated with the company and they had been open and available for business every day 

throughout Covid”.  



Hayes asked that the record show that he has flown for Kent Simmons in the past and is friends 

with him, as Simmons is an owner of another FBO at LWS. Hayes said his relationship would not 

affect his decision on this.  

Ralph and Paula Stout asked the board members if they had read the letter from their attorney 

dated June 23, 2020. Stout also shared that as soon as he received the letter from the airport 

that he started to work to get coverage. Mrs. Stout commented that from February 23 through 

March, 2020, they had sent numerous emails to all insurance companies who sell insurance 

online and none had responded. Mr. Stout said no one understands how difficult it is to try to 

buy insurance online. Mr. Stout offered that he had received a quote from Mike Martin (of 

Martin Insurance) but it was three times more expensive than Stout’s previous insurance. The 

Stouts shared that nothing had happened while not having insurance and they had since cured 

the problem. Mr. Stout said he had been working alone as Mrs. Stout had taken two months off 

at the beginning of Covid and that he was too busy to focus on insurance. Mr. Stout said that he 

knew he was without insurance coverage but he was “willing to roll the dice because of his good 

staff, and felt they would be alright.” He also shared that he has been at LWS since 1978 and has 

never done anything to anyone. Stout commented that he doesn’t make money in his business, 

and that it’s “more a way of life” for them. Peters said he recognizes the situation Stout Aviation 

is in and feels badly as he recognizes it’s their livelihood, but the board must treat all fairly at all 

times. Mrs. Stout asked the board to “do the right thing.”  

Hayes called for the vote. All board members opposed the motion and the motion failed. Hayes 

moved to enter into Executive Session, Smith seconded the motion. Peters asked each member 

their vote for entering into Executive Session. Smith, Miles, Hayes,  Seekins, and Peters all 

verbally voted Yes.  

G.        EXECUTIVE SESSION  - Board moved to executive session at 6:45pm 

In accordance with Idaho Code Section 74-206(f), “To communicate with legal    counsel for the 

public agency to discuss the legal ramifications of and legal options for pending, based on a 

complaint, litigation or controversies not yet being litigated but imminently likely to be litigated. 

The mere presence of legal counsel at an executive session does not satisfy this requirement.” 

H.        RETURN TO OPEN SESSION – 7:34pm 

I. ACTION ITEM:  Determination Regarding Stout Flying Lease Default 
Miles made the motion to terminate the Stout Flying Lease with a 45 day notice. Hayes seconded 

the motion. Smith shared it’s the most difficult decision she has had to make while be on this 

board. Miles called for the vote. The vote to terminate the Stout Flying Lease with a 45 day notice 

was unanimous. Smith shared her sadness for having to be put in the position that the Stout’s 

had put the board in by making them have to make this decision. Mrs. Stout shared her 

disappointment in the decision, loudly asserting “shame on you!” to the board. Peters 

responded, saying “shame on you for putting us in this situation in the first place.” Miles 

suggested that the Stouts have their attorney reach out to the LWS attorney in the next 45 days. 

Mr. Stout said he was wrong, but that the airport should not be doing this to someone’s 

livelihood. And that, “this is a bad decision” by the airport. Smith encouraged Stouts to have their 



attorney reach out to LWS’s attorney. Peters, Hayes and Seekins had no additional comment. 

Mrs. Stout said “this isn’t over! This isn’t fair! What if Gary (Peters) had made a mistake? We will 

sue you! You’ve made the wrong decision tonight.” Mr. and Mrs. Stout left the building. 

J. CITIZEN COMMENTS 
Doug Black – Shared about the viewing area for the airport and offered a picture to the board of 
the space and type of signage he has suggested to Mike. He is excited to have the community 
welcome to come and watch airplanes take off and land. Doug would like this project to be 
completed by early next Spring and believes it is a good gift to the public.  

 

K. COMMISSIONER COMMENTS 
Seekins – Updated the board on the Community Development Committee she is chairing. Jessica 
Riehle, Mr. Over, and someone else has already committed to this committee. Katie hopes to 
have the entire committee chosen by next board meeting. 
Hayes – No additional comments 
Smith – Asked if the information she had offered to Mike on the CARES Act money was given to 
Amelia’s Hair Design. Mike confirmed that it was. Additionally, she shared about the SUDA’s 
$1.4M that was just announced. $1M to help with COVID issues and $400,000 for planning for 
recover.  
Miles – Shared that the board continues to make strides forward even when it’s hard. He said 
“we make people abide by the rules, and sometimes that means it will be hard.” 
Peters – Offered that no one likes to see tenants suffer, but we owe it to the citizens and 
sponsors of the airport to keep everyone safe. Actions always have consequences. Peters also 
said that the Stouts put $60M in harm’s way even if they say there was no harm on them. Also, 
Gary was asked by Senator Dan Johnson to be on the Intrastate Air Service Task Force. The first 
meeting will be in Boise during the first week of August.  

 
 

L. ADJOURNMENT – Meeting was adjourned at 7:55pm 
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