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Minutes 3-17-20 Special Meeting 

 

Lewiston- Nez Perce County Regional Airport Authority 
Conference Room 

3632 Stearman Street 

Lewiston ID 83501 

 
 

Board Members Present:  Jim Bennett (zoom), Debra Smith (zoom), Gary Peters, Mandy Miles, Chris Hayes 

 

SPECIAL MEETING AGENDA 

March 17, 2020 – 5:30 pm through ZOOM 
 

CALL TO ORDER – Chairman Gary peters called the ZOOM meeting to order at 

5:30pm 

 

PLEDGE OF ALLEGIANCE - Led by Chairman Peters 
 

ROLL CALL – All 5 commissioners present (3 in person and 2 remotely), attorney 

Thad O’Sullivan (remotely), Airport Director, 13 total attendees, 1 press 

 

AIRPORT MANAGER REPORT – Mike shared about the concerns of the 

Coronavirus. He has had discussions with TSA and SkyWest to ensure all are on 

the same page with how this is being managed.  

 

Mike shared the LWS press release offered to the public on March 16, 2020 and 

discussed the change in how staff are working, including: new sterilization units in 

the air handlers being added, a new and more thorough cleaning schedule before 

and after every flight, a change in scheduling with staff, staff will not travel 

together nor go to non-essential places. LWS is cutting back on all exposures to 

ensure safety. 

 

Mike shared a report received from all airlines explaining what they are doing to 

cut capacity because of COVID-19. Delta is reducing capacity by 40% until the end 

of May, which is the largest reduction they have ever had in their history. Delta 

will be parking many of their airplanes and many routes are being shut down 

completely. Alaska Airlines’ bookings are down 40%, however many of the 

smaller airlines are offering huge discounts to help with demand. Chairman Peters 

suggested to reach out to Delta and Alaska and offer them space to park planes at 

LWS. 

 

The SPOKESConference was postponed until June 22, 2020. Gary and Mike were 

scheduled to leave on 3/23/20 for this conference in Dallas with Sixel Consulting.  

 

The reconstruction project of the runway, being completed by Knife River, is still 

on schedule and will begin work on Monday, 3/23/20. 
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The Economic Impact Statement which was completed through the State of Idaho 

was just released. This report studies all airports in the state. The report states 

that LWS has a $67 million impact to the region and 459 jobs to the community as 

well. 

 

Mike communicated that Wendy from the Tower had reported the LRSAT (Local 

Runway Safety Action Team) meeting had been postponed until further notice 

because of the COVID-19.  
 

OLD BUSINESS 

• CONSENT ITEM: Approval of minutes for meeting date February 19, 2020 – 

Motion made by Commissioner Miles and seconded by Commissioner Hayes. 

Minutes were approved by a unanimous vote. 

 

• CONSENT ITEM: Monthly financial report for February, 2020 - Approval of 

minutes for meeting date February 19, 2020 – Motion made by Commissioner 

Hayes and seconded by Commissioner Miles.  

Discussion included: Chairman Peters asked for a total of how much has been 

made through parking. Mike will offer this information later in the week. Mike 

shared that 20 cars per day are not paying. Commissioner Smith asked about 

the real property income and the difference from last month over this month. 

The change is based on the schedule of invoice and payment for the month. 

Minutes were approved by a unanimous vote. 
 

NEW BUSINESS 

• ACTION ITEM: Acceptance of Resolution 2020-02 Rate & Fee Policy – a motion 

to approve the resolution was made by Chairman Miles and seconded by 

Chairman Hayes.  

Discussion – Mike shared that he had worked with the attorney to complete 

this policy. Peters commented that it is clean, simple and easy to follow. Hayes 

asked for clarification on the language focused on public aircraft parking and 

would like more definition surrounding “aircraft parking;” this was not meant 

to apply to planes in hangars. 

Thad, the attorney, suggested it say: for public apron area and to exclude 

hangar parking. 

Hayes asked about the rates being offered in the policy. Mike commented that 

the Consumer Index (CPI) Rates are being utilized, based on month/year of 

lease establishment. Hayes asked for clarification as to which document – the 

actual lease or the Rate & Fee Policy – will override the other with the 

assumption they are not the same. Mike shared that the lease agreements will 

be followed according to the increases agreed upon and moving forward, new 

leases will follow the Rate & Fee Policy accordingly. Mike shared that new 

leases are starting at $.21 per square foot. Hayes suggested adopting the 

Consumer Index rate for increases, but not allowing any lease to go under the 

$.21 per square foot price and use that as the base. 
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Peters also shared that they had looked at other airports around the region and 

all were very close to the same amount as what LWS is charging. Also, Mike has 

a lot of experience in using the CPI. 

It was voted to have the LWS attorney redline the current policy to include 

adding the language for clarification for only aircrafts outside of hangars to 

incur fees and for the CPI to be used to identify new annual fees for all leases, 

provided that the rate does not go below the floor of $.21 per year, as 

discussed. The motion passed unanimously. 

 

• ACTION ITEM: Acceptance of Resolution 2020-03 Concessions for the terminal 

building. A motion to accept the resolution was made by Hayes and seconded 

by Miles.  

Discussion – Mike explained the lease and shared he had met with Eric 

Demattos, the owner of the business. The lease offers a three year term with 

year one payment to the airport of 10% of gross revenue (no base rate for the 

first three years), year two increases to 12% and year three to 15%. The terms 

were created prior to Mike’s arrival to LWS based on a Request for Proposals.  

Demattos’ RFP was the only one received. The LWS attorney has reviewed the 

lease and believes it is complete. LWS will be putting in a deep sink in the area; 

this will be the only upgrade made to the space at this time. Shooting Star Café 

will be making coffee, smoothies, juices, baked goods, and will also offer art 

work and other local art work. Additionally, drinks will be available in the sterile 

area. The concessions will be open and available around all flights, based on the 

lease. 

Hayes asked about fair market value on the land-side of the airport and shared 

his concern that other vendors located in the terminal may not feel comfortable 

with this lease agreement or fee schedule or may wish to be on a similar fee 

schedule. Hayes suggested this is a different agreement than what has 

transpired with other leases for terminal vendors. Mike offered that the 

financial agreement shared in the lease is in fact fair market value and believes 

the airport is covered in that area. Also, Mike shared that rental cars have their 

own fair market value and we are abiding by those accordingly. Mike would like 

to do a request for proposals in those venues as leases come up for renewal to 

ensure everyone has a solid contract.   

Thad said he had spoke with others in the industry for input. The key was the 

introductory rate is for three years, with a three year renewal option, subject 

to everyone being in agreement. Thad offered that if the space isn’t leased, it 

is just an empty space in our terminal. So, having something to offer customers 

is better than having nothing being offered. Thad also said the space is very 

unique and there was just one response to the RFP, so felt it was a good 

partnership. 

Peters asked if there is any obligation on behalf of the airport for Shooting Star 

Café to abide by the rules of the health department or TSA. Mike said that 

Shooting Star Café will have to be badged and the owner has already met with 

TSA about taking the moveable coffee stand into the sterile area. Hayes said 

that he wanted to make sure everything was taken care of. Thad pointed out 
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that the lease states that the business will have to abide by all laws, regulations 

and rules, including the health department.  

Bennett shared he is excited for a new business such as this to be moving into 

the terminal. Peters concurred. 

The motion was passed unanimously. 

 

• ACTION ITEM: Acceptance of Resolution 2020-04 Real property lease with 

Redline Aviation LLC – It was decided by the board to table this resolution. 

Discussion – This is LWS’s first major anchor tenant on the southside so it is 

imperative that both parties feel comfortable with the lease and that it is 

completely correct. Both LWS and Redline Aviation are working with the city to 

ensure all will go smoothly. There are a couple of changes that still need to be 

made, and all have been sorted out verbally.  

Peters said if needed, a Special Meeting would be held to review and pass this 

resolution, to ensure that Redline Aviation is not held up in their timeline to 

start their construction.  

 

• ACTION ITEM:  Acceptance of Resolution 2020-05 Lease Agreement with I-

Wash Aircraft Detailing LLC - A motion to accept the resolution was made by 

Hayes and seconded by Miles.  

Discussion – Mike said what Cory Krolififer is offering is a niche that is not 

currently being filled at the airport. The location for this business is in the old 

shop, including 5,000 square feet of grass area and access road to taxi planes 

in to do the detailing on the grass area. The shop space includes an office, a 

storage room, and a bathroom. 

The revenue will be based on I-Craft Wash’s gross revenue. The first year is 15% 

of gross revenue, second year includes 15% gross revenue plus $500 per month 

to include water, heat/AC. Third year will include 15% gross revenue plus $750 

per month. 

Krolififer shared about his excitement and how they hope to also give back to 

the community beginning in year one. He also shared about a cleaning process 

that will perhaps help SkyWest in the future as well. 

Hayes asked for clarification on where the detailing will take place. Mike 

showed on a picture, the actual location and ensured that it will not in any way 

block the emergency equipment at the fire department or block Compass 

Rose/Road. Also, it was discussed that no FBO ramp area, or the access, will be 

encroached upon based on where the work will be completed on the aircrafts. 

Corey shared that he had met with Hillcrest and wants to meet with Stout 

Aviation as well. Corey shared that Hillcrest said they would welcome Corey’s 

services at their ramp and space. 

Edit on the spelling of “Detailing” rather than “detaining” will be redlined and 

the motion passes unanimously. 

This motion was passed unanimously. 
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• ACTION ITEM: Acceptance of Resolution 2020-06 Lease Agreement with 

Leading Edge Aviation, LLC – a motion was made to accept this resolution by 

Miles and seconded by Hayes.  

Discussion – Mike shared that Jim Pope has requested to utilize the same piece 

of the south ramp that he has used for a number of years. This is a short-term 

lease; April – July, 2020.  It is 12,000 square feet and Mr. Pope put gravel 

improvements in the space and would like the same accommodations. The 

rental rate is the same as in the past - $600 per month with no permanent 

structures. Peters mentioned that Ralph Stout was offered free use of the south 

apron as a result of the construction impacts accessing his spray business and 

that Ralph declined the offer due to the cost of setting up mobile containment. 

Therefore, there are no safety issues for both operations. 

This motion was passed unanimously. 

 

• ACTION ITEM:  Acceptance of Resolution 2020-07  Bylaws Amendment 

declaring change of monthly meeting day to third Tuesday – A motion was 

made by Smith and seconded by Miles.  

Discussion – Miles asked about Mr. Doug Havens, County Commissioner, and 

Peters said that he understood that Havens would be able to meet on this day 

and this time, based on conversations. If this changes, and a time change is 

needed, the board will consider it as they would like for Havens to still attend. 

Smith was grateful that Mayor Collins will be able to attend. 

This motion was passed unanimously. 

 

CITIZEN COMMENTS  

Mayor Collins – Thank you for adjusting the meeting schedule to accommodate 

Collins weekly meetings. Collins offered an invitation to Mike to attend a future 

City Council Meeting to meet everyone and offer remarks. Next Monday is the 

next joint city and county meeting scheduled. It is in question whether or not it 

will occur based on the current health concerns. 
 

COMMISSIONER COMMENTS 

Hayes – Thanked all for attending and thanked Mike for all he has already 

accomplished. Hayes asked about communication re. the upcoming runway 

project. Mike shared that a press release will be offered and Peters shared that 

there will be a groundbreaking opportunity soon. Hayes raised the question about 

the space that was offered to Knife River on the second floor of the terminal. 

Mike said Knife River will be utilizing that area and have made necessary 

accommodations to only allow small groups of people there.  

Miles – Thanked Mike for hitting the ground running and was grateful for the 

leases being completed.  

Smith – Appreciated all that Mike and Gary have accomplished. It is great to see 

so much progress and feels the board is working well together.  

Bennett – Thanked Mike and Polly for offering tonight’s meeting through ZOOM. 

Social distancing will be the primary means of meeting in the future, and it is 

working well. 
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Peters – Thanked Mike for all he has done in the first month. Peters is excited 

about the groundbreaking on the south side in the very near future, with more 

hangars interested to joining that area. The first three hangars to be built on the 

south side will be the first, second, and third largest hangars at the airport. Peters 

thanked Thad, our attorney, for all of his work on the leases in such a short 

amount of time. Peters thanked Polly for her marketing efforts and fundraising 

knowledge for the air service. Peters said that Mike and he reached out to Delta 

and SkyWest to see how LWS can help and accommodate their needs at this time. 

Peters encouraged everyone to support each other well during this time in our 

world. 
 

EXECUTIVE SESSION – Chairman Peters made a motion, seconded by Mandy, to 

remove the Executive Session from the agenda tonight. The vote was unanimous. 

 

• In accordance with Idaho Code Section 74-206(d), “To consider records that are 

exempt from disclosure as provided in chapter 1, title 74, Idaho Code.” 

• In accordance with Idaho Code Section 74-206(f), “To communicate with legal    

counsel for the public agency to discuss the legal ramifications of and legal options 

for pending, based on a complaint, litigation or controversies not yet being 

litigated but imminently likely to be litigated. The mere presence of legal counsel 

at an executive session does not satisfy this requirement.” 

 
 

ADJOURNMENT – The meeting was adjourned by Chairman Peters at 7:10pm 

 

 

 

 

______________________________ 

Attest: 

Deb Smith 

Board Secretary 

 

           Debra Smith


